
University Preparation Charter School 
School Site Council  

Minutes 
February 25, 2025 

4:00 – 5:00 PM 
Classroom D2 

 
 

1. Call to Order - 4:05pm Tom 

2. Flag Salute 

3. Community Comment- no comments 

4. New Business 

a. Approval of the January meeting minutes- Motion to approve:Danielle, 2nd:Elizabeth 

b. Review and Approval of the 24-25 Comprehensive School Safety Plan 

-No changes needed until next year 

-Ms.Evans re-added cameras to the plan (surveillance) 

-public hearing mtng today at Coffee with the Directors with Table of Contents 

available for parents to view, Ms. Evans read the “Active Shooter” section to parents; 

-added goal of a “soft-evacuation”  

-School Safety Plan will be taken to the Board 

-Ms. Evans discussed some active shooter trainings staff have received (run, hide, 

fight) 

-Ms. Evans read the “Active Shooter” section to SSC members. 

-Emergency bin supplies (water, MREs, pop-up tents, first aid supplies, etc) 

-Restorative Circles 

-Push bars on fences 

Motion to Approve safety Plan: Elizabeth Second:Danielle 

c. Review School Accountability Report Card 23-24 

-Ms. Evans walked SSC through the 23-24 report card 

d. Review of the the Winter Consolidated Application 

 

5. Future Agenda Items :  

SSC Parent/Community Members: 
Tom Juzwiak (Parent) 
Gary Gordon  (Parent) 

Danielle Gamez  (Parent) 
Elizabeth Gonzalez (Parent) 

Susan Rodela  (Parent) 

SSC Staff Members:  
Charmon Evans (Ex. Director) 
Roann Bender  (Teacher) 
Erica Pereyra (Teacher) 
Jennifer Alargunsoro  (Teacher) 
Open (Other  Staff) 

Alternates 
 
Clarissa Butler (Parent) 
Melissa Sommer (Parent) 
OPEN (Staff) 



Parent Involvement 

i. Parent and Family Engagement Policy #000 

ii. Parent/Student/School Compact 

6. Adjournment  5:05pm 

Next meetings:  

March 25 

April 29 

May 27 

June 10 
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